
 

 
April 1, 2025 
To: Senate Education K-16 Committee 
Re: Senate Bill 2253 
Position: For  
 
Chairman Creighton, Vice Chair Campbell, and Members of the Senate Education K-16 
Committee:  
 
Thank you for the opportunity to submit written testimony in support of Senate Bill 2253. 
Philanthropy Advocates brings together almost 60 private, community, and corporate 
foundations working across Texas to improve outcomes for Texas students and equip them for 
economic mobility. SB 2253 would transform our teacher talent pipeline by paying for results-
driven, hands-on teacher preparation models. 
 
Texas does not prepare enough teachers through high-quality preparation programs, 
significantly hindering student success. 
 
Current Situation:  

1) Texas’s reliance on unprepared or underprepared teachers is having a negative effect on 
student learning and teacher retention.  

2) Texas does not currently prepare enough teachers through high-quality preparation 
programs.  

3) Because certification is not required in most Texas districts, there is no incentive for 
future teachers to pursue quality preparation, and 56% of new teachers were uncertified 
last year.i 

4) Students taught by an uncertified teacher lose up to four months of learning in math and 
six months of learning in English/Reading.ii 

5) One in four Texas students is taught by a teacher prepared through an online teacher 
preparation program.iii  

6) Students taught by teachers prepared via fully online preparation programs performed 
comparably to uncertified teachers.iv   

 
Texas has bright spots of hands-on teacher preparation proven to produce results for students.  
 
We Know What Works: 

1) A recent analysis of paid teacher residents in Texas found that first-year teachers who 
completed a paid residency in Texas were as effective as fifth-year teachers in reading.v  

2) Unfortunately, teachers who have completed residencies make up only 1% of new 
teachers.  

3) Another analysis found that every year, from fourth through ninth grade, students gain the 
equivalent of one to two extra months of learning in mathematics if they have university-
certified teachers.vi  

4) Unfortunately, traditionally prepared teachers make up only 20% of newly hired teachers.vii 
 
 
SB 2253 builds the supply of well-trained teachers through a transformational approach by 
investing in what works for students and the teacher talent pipeline.  
 
 



 

How SB 2253 Addresses the Current Situation: 
1) Targeted Funding for Teacher Preparation: Establishes the Preparing and Retaining 

Educators through Partnership (PREP) Allotment, providing funding to support teacher 
candidates, facilitate school district partnerships with top-tier preparation programs, and 
ensure sustainable investment in teacher talent pipelines. 

2) Expansion of Effective Models: Broadens successful initiatives such as teacher 
residencies, traditional university pathways, grow-your-own programs, and high-quality 
alternative certification routes to strengthen recruitment and training efforts. 

3) Mentorship Opportunities: Increases funding for mentorship programs that pair new 
teachers with experienced mentors, fostering better retention and enhancing teaching 
effectiveness.  

4) Pay Differentiation: Implements pay differentiation for certified and uncertified beginning 
teachers, ensuring that compensation aligns with teachers’ preparation levels and 
expertise. 
 

SB 2253 offers financial incentives to support teacher candidates, school districts, and high-
quality educator preparation programs, all while reducing Texas' dependence on uncertified 
teachers. We must do both to sustain an effective teacher talent pipeline in the long term. 
 
Texas philanthropy has long supported innovations to strengthen the teacher workforce, often 
serving as a catalyst for communities who have chosen to reinforce their commitment to 
students by shifting to primarily hands-on teacher preparation models. 
 
We appreciate your consideration in helping to scale those innovations and ensuring that all 
Texas students can benefit from an effective educator. Evidence-driven investments in the 
teacher workforce coupled with other strategic investments in our public education system can 
go a long way in changing our trends in educational performance and in increasing the future 
earning potential for Texas students.  
 
Sincerely, 
 
Becky Calahan 
Managing Director, Strategy and Operations  
Philanthropy Advocates 
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